
 
 
Missional Projects 
 

 Serving the City 
 

 Hoole Lighthouse Centre 
 

 Local Partners in Mission 
 
 
 
 
Observe, Reflect, Discuss 
 
 
 
Next steps 
 
 

 

Missional Leaders  
 

To recognise, develop,  
equip, strengthen and deploy 
missional leaders across HBC 

and Chester so that  the  
Kingdom of God is established 
and advancing across our city. 



Statement of Intent  
If HBC is going to begin to look like the dream we have, and in 2017 we are fully  
operating as a church with a deep discipleship culture, with a strong centre and effective 
missional living, communities, projects and expressions functioning at the edge. Then 
what we need are leaders whose lives and ministries look like the life and ministry of  
Jesus! 
 
Theme for this evening: 
What will it look like for HBC to start to “fish on the right hand side of the boat? 
This evening we shall teach about the “kairos circle”, we shall be introduced “The 153  
Experiment” and we shall dig a little deeper  in the  subject of Missional Communities and 
IPODs 
Kairos Circle 
Jesus said, “The time has come, the Kingdom of God is near; repent and believe the good 
news” Mark 1: 15  
 
 
 
 
 
 
 
 
 
 
153 Experiment 
Jesus said..., “do you have any fish?” They answered him, “No.” He said to them, “Cast the 
net on the right side of the boat, and you will find some.” So they cast it, and now they 
were not able to haul it in, because of the quantity of fish…. 153 of them … John 21: 5,6,11 
1 The personal and intentional discipleship of each believer at HBC is at the heart of our 
culture. Each one of us living out our covenant (relationship) with God and Kingdom 
(representing) of God. Each one of has a part to play as a believing believer.  
 
5 An understanding that the 5 fold ministry of Ephesians 4 teaches that we all have been 
given gifts and we need to know what our ministry call is and understand that we need 
others around us and with us. We can't do this on our own we need all of the 5 fold      
ministry working together!  
 
3 – we pattern our lives after the pattern of Jesus and His 3 great loves UP – we love God; 
IN – we love one another;  OUT – we love those people we are seeking to reach .  
 
Observe, Reflect, Discuss 

What next ? 
We are a people on pilgrimage—Psalm  84: 5  
Blessed are those whose strength is in you, whose hearts are set on pilgrimage.  
 
As we journey towards our vision and destination there are 4 primary vehicles that we  
believe we can use to move us along the road: 
 
 
Sunday Celebration Gatherings  
 

 Corporate Time 
 

 Worship, Word and Ministry 
 

 Youth and Children’s Ministry 
 
 
 
Missional Communities 
 

 Who can lead a Missional Community? 
 

 The 4 non-negotiable for starting/leading a Missional Community  
 

 What is a Missional Community? 
 
 
 
IPODS 
 

 Developing leaders who are disciples 
 

 Low Control. High Accountability 
 

 3 themes you explore: 

 Kairos moments 

 Ministry in the power of the Holy Spirit 

 Up, In, Out Principles  
 
 
 


